Rick W. Stroder

1581 Buckingham Ct. e Liberty, MO 64068
rws @mylibertyhome.com e (816) 204-4070

EXECUTIVE MANAGEMENT
Banking / Real Estate / Construction

Over thirty years experience in areas of corporate operations, strategic planning, facilities
development/management, budgeting, property management, real estate sales/marketing,
personnel recruiting/training, construction management, cost analysis and administration.
Ultimate skill is proven leadership in managing personnel and developing long-term
relationships with clients and colleagues.

PROFESSIONAL EXPERIENCE

R. W. Stroder, Inc. — Liberty, MO 2002 — Present
President and CEO

Serve as President and CEO of Management Consulting and Real Estate Sales firm. The
company provides management consulting services primarily to residential building
companies and developers in the Kansas City Metropolitan Area. The firm is also
engaged in the sale of commercial and residential real estate in the State of Missouri.

Services provided include: Strategic planning, budget preparation, cost analysis, project
management, construction loan acquisitions, monthly construction draw preparations,
monthly accounting, insurance analysis and other management services as required.

Liberty Homes, Inc. — Liberty, MO 2000 - Present
Executive Vice President/Co-Owner

Executive Vice President and C.F.O. for one of the top residential construction
companies in the Greater Kansas City Metropolitan Area. The company has been
engaged in the development and construction of single-family and multi-family housing
units for the past nine years.

Developed financial modules and draw payment systems for construction disbursements
that have been adopted by several of our lenders for use globally for all their contractors.
Assisted in the development of LHI’s award winning website “Dream Home”.
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Responsible for all coordination between LHI, it’s developers and governmental agencies
in the development of various subdivisions in the Kansas City Metropolitan area.

Key Accomplishments:

e LHI was recognized by Builder Magazine as one of the top 100 fastest
growing builders in the country for three consecutive years.

e  LHI has been consistently ranked as one of the top builders in the Greater
Kansas City Metropolitan Area.

e  LHI has been recognized as a technology innovator in the residential housing
industry with its “Dream Home” website.

Rebuilding Management, L.L.C. — Liberty, MO 2007 — Present
Chief Financial Officer/Co-Owner

Chief Financial Officer for a company that was formed in the aftermath of Hurricane
Katrina. RM is an Internet-based system that provides Long-Term Recovery
Organizations, Not-for-Profits, Faith Based Organizations as well as government
agencies the ability to coordinate, collaborate, cooperate and communicate in disaster
situations with the restoration of housing units.

Rebuilding Management is a robust construction-management system that automates and
industrializes the rebuilding process. We used our years of knowledge and experience in
the construction industry to build the system. The system coordinates the efforts of not
only local relief organizations but also local subcontractors and material suppliers. The
system was recently completed and is ready for implementation.

Key Accomplishments:

e  Recognized for excellence in integration, the New Orleans Disaster Recovery
Program, created by Rebuilding Management, won first place in the 2008
Innovative Housing Technology Awards presented by TecHome Builder
magazine. The award pays tribute to RM’s innovative use of computer
technology to integrate all aspects of the homebuilding process.

e  Recognized as the program that can help lead the recovery effort for
residential housing in disaster areas by such groups as Louisiana Recovery
Organization, New Orleans Recovery Authority, James Lee Witt & Associates
as well as other political leaders that have viewed the system.
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Other Current Affiliations:

W.S.D. Construction, Inc. — Liberty, MO 2002 - Present
President/Co-Owner

PanelPro, Inc. — Liberty, MO 2003 - Present
President/Co-Owner

JobsiteOnTime, Inc. — Liberty, MO 2006 - Present
Executive Vice President/Co-Owner

PREVIOUS EXPERIENCE

Prudential Carter-Duffey REALTORS - Liberty, MO 1999 - 2004
General Manager/Broker

As General Manager, was responsible for the merger of Prudential Carter & Associates
with Chasteen-Duffey Realtors to form the affiliate Prudential Carter-Duffey
REALTORS.

Responsibilities included: Strategic planning, budgeting, financing, recruiting, training,
personnel, marketing, facilities development and franchise administration.

Key Accomplishments:
e  Increased Sales from $36MM in 1999 to $176MM in 2003.
e  Maintained over 95% agent retention, which is unheard of in the industry.

e  Received various local and national Prudential Awards for production results.

J. D. Nelson Building Company - Gladstone, MO 1997 - 1999
Executive Vice President

Was recruited to create a professional environment in a 35-year-old family owned
business. Installed an integrated software program — BuildSoft and instituted detailed
financial reporting for the real estate company, development company as well as the
building company. Also, was involved in the strategic planning of all infrastructure,
design, site layout and cost analysis for the initial development of The National Golf
Club and Subdivision.



Rick W. Stroder Page 3 of 4

Clayco Realty Co. — Kansas City, MO 1983 — 2002
President

Real Estate Sales and Management Company. The company provided management
consulting services to residential building companies and developers in the Kansas City
Metropolitan Area. The firm also engaged in the sale of commercial and residential real
estate in the State of Missouri. Provided management services to property management
firm that managed some 3000 HUD assisted housing units in the greater Kansas City
area. Also, provided construction management services for complete restoration of more
than 1,500 units in six different developments as well as four new developments
consisting of more than 400 units.

Bank Management, Inc. — N. Kansas City, MO 1983 - 1987
Executive Vice President

BMI, a bank holding company, owned nine banks located in Missouri, Kansas and
Oklahoma.

Responsible for budget planning for holding company, budget oversight for nine banks,
development of recruiting/training programs, implementation of a self-funded insurance
program, facilities development, regulatory compliance, due diligence, loan portfolio
analysis, etc.

Bollinger County State Bank — Lutesville, MO 1977 - 1983
Executive Vice President

As E.V.P. of the small rural bank was the Senior Lending Officer and was responsible for
all operations including; planning, budgeting, financial analysis, training, personnel,
marketing, facilities management, regulatory compliance, etc.

EDUCATION

Graduate Degree — Banking (1982)
School of Banking of the South, Louisiana State University, Baton Rouge, LA

Bachelor of Science in Business Administration — Management (1977)
Southeast Missouri State University, Cape Girardeau, MO

Professional Licenses and Associations:
Missouri Real Estate License
Kansas City Regional Association of Realtors
Missouri Association of Realtors
National Association of Realtors



